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BookOps, BPL, & NYPL | Collaboration

❏ BookOps is the shared technical services collaborative of NYPL and BPL

❏ Serves the collection management and distribution needs of both 
institutions (Selection, Acquisitions, Cataloging, Processing, and Logistics)

❏ Catalogs the research & circulating collections of NYPL and the circulating 
collections of Brooklyn PL

❏ Coordinates authorities processing of both library catalogs

❏ Loads vendor files of MARC records and name, subject, & title authorities
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“Equity In Action” Grant program
● Announced as a recipient on January 26, 2021

● Grant period February-November 2021

Funding

METRO (Metropolitan New York Library Council)



Project Objectives

❏ Provide a safe space where patrons’ diverse identities are honored.

❏ Advance knowledge by providing free and open access to materials that reflect New York’s 
global perspective and foster a consistent culture of anti-racism in all library locations.

❏ Seek to align our public catalogs with our values by identifying and replacing subject 
headings that include the terms “Illegal aliens” and “Aliens” with “Undocumented 
immigrants” and “Noncitizens” respectively.

❏ Publicize these efforts with the communities served by both institutions through public 
events, screening of the “Change the Subject” documentary, and panel discussions.

❏ Provide a roadmap for engaging in similar work for the future, creating and sharing 
guidelines and best practices.



Project’s Guiding Strategy

❏ Avoid changing current workflows

❏ Minimize impact on catalogers

❏ Make local metadata self-contained and self-explanatory

❏ Design with cataloging standards in mind and NOT only to 
accommodate current public interfaces

❏ Changes must be easily reversible



Preliminary Process

❏ Determine the number of subject headings and bib records that require 
changing

❏ Compile spreadsheet as a “crosswalk” from old to new heading terminology

❏ Assign vendor the work of creating the local authorities with BookOps 
specifications

❏ Develop instructions for vendor to follow in regularly scheduled authorities 
processing

❏ Review processing output of files to catch and correct errors



Concept: Change Via Local Authorities

Use authority control mechanism to  
replace LCSHs with local terms

Benefits:

❏ Automated, ongoing process
❏ Does not interfere with 

catalogers work
❏ Replaces “see” and “see also” 

references in the public facing 
catalog



Mapping Terms

❏ Identified all relevant authority 
records in SAF including ones 
where a term appears in a cross 
reference (See Also or Broader 
term)

❏ Discussed new terminology with 
stakeholders

❏ Created a detailed instruction for 
the vendor responsible for 
authority records

full list

https://docs.google.com/spreadsheets/d/12-nOsGtreXq5sB6TjEgL9KZBGojPGq8b0PlJ2ktk6fE/edit?usp=sharing


Mapping Terms Examples

full list

Library of Congress Subject Local Equivalent

Alien detention centers Immigrant detention centers

Alien  property Foreign property

Aliens Noncitizens

Aliens in art Noncitizens in art

Children of illegal aliens Children of undocumented immigrants

Church work with aliens Church work with noncitizens

Illegal alien children Undocumented children

Illegal aliens Undocumented immigrants

https://docs.google.com/spreadsheets/d/12-nOsGtreXq5sB6TjEgL9KZBGojPGq8b0PlJ2ktk6fE/edit?usp=sharing


Local Equivalent Authority Records

❏ LC record used as a basis
❏ Preserved LC subject patterns
❏ LC preferred term moved to 450 tag
❏ Appropriate broader terms replaced 

(550 tag)
❏ LC term recorded as equivalent term 

(750 tag)
❏ Added project identification (688 tag)
❏ 120 new local authority records 

created



Local Term Bib Coding

Local terms coded in 650/651 

with the second indicator “7” 

and subfield “2” with 

“bookops”



Other Considerations

Issue Decision

FAST terms Delete from bib (vendor)

LC Children’s headings Match to local term & dedup (vendor)

Local 650 with 2nd indicator 4 Match to local term & dedup (vendor)

local/non standardized tags (653, 654, 690) Monitor and change  (in-house)

Bibs excluded from authority control Monitor and change (in-house)



Monitoring



Retrospective Changes

❏ Bibliographic records with relevant headings exported and provided 

to our vendor for processing using established earlier workflow

❏ BPL file: 1144 bibs

❏ NYPL file: 4984 bibs

❏ Processed records overlaid and final touch-ups made (early May ‘21)



BPL Catalog Bib Display



NYPL Encore (Branches) Catalog
bib details display

local authorities in facet display



NYPL Research Catalog



NYPL Research Catalog - Subject Explorer



NYPL Legacy Catalog



“See” References in Public Facing Catalog



“See Also” references in public facing catalog

BEFORE AFTER



“See Also” references in public facing catalog

BEFORE AFTER



More information

❏ LCSH to Local term mapping: https://tinyurl.com/4uuha786
❏ Local MARC authority records: https://tinyurl.com/sw85y2sr



QUESTIONS?

Steven Pisani, Assistant Director, Cataloging     stevenpisani@bookops.org

Tomasz Kalata, Metadata Manager, Cataloging tomaszkalata@bookops.org


